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Dr. McCarrin and colleagues:

Thank you for the opportunity to be considered for the position of Executive Vice President by the PCA Board of Directors, through the extensive and time-consuming work of both the EVP Search and Personnel committees.

As we discussed, I have been quite familiar with Pennsylvania’s Chiropractors through my prior lobbying and management experiences- as a lobbyist for PA Academy of Chiropractic Physicians and serving as EVP/ lobbyist for PA Academy of Family Physicians.  Given my background, I immensely enjoyed the “re-connecting” conversations both before and after my October 23 interview, and look forward to successfully navigating the numerous issues that comprise PCA’s selection process.  I eagerly look forward to a challenging collaborative relationship that advances both patient care and chiropractic in Pennsylvania. 

From a management/ leadership perspective, there are four key items that I am confident will serve PCA well in transforming from its current state into a more resilient professional association, thus advancing its agenda and increasing demonstrable value to PCA’s members and the public:

1. A clear, compelling and realistic organizational vision, articulated through a comprehensive and integrated 3- year strategic & business plan;

2. A laser-like focus on PCA’s mission, strategies and goals,  supported with measurable performance benchmarks and outcomes;

3. Strategic and operational alignment of, as well as collaboration amongst, PCA’s elected/ appointed leadership, engaged members and staff;

4. Organizational discipline, consistently and unwaveringly balancing “responsive opportunism” with PCA’s strategic vision, mission and goals.

To those above-noted points, know that I am a committed life-long learner and anticipate that much of my initial time with PCA will be spent re-familiarizing myself with the state of chiropractic in Pennsylvania, as well as nationally through ACA. Concurrently, I very much want and need to be updated on the various issues pressing Pennsylvania’s chiropractors, including, but certainly not limited to: coding/ billing/ reimbursement; “future studies” on the profession itself; relationships with other health care associations; and most critically, familiarizing myself with the PCA staff, headquarters office and diverse members of the association, from leadership to the grassroots members.

During my first ninety days with PCA, I commit to presenting a status/ recommendations report to the Board of Directors that will be constructive and forward-looking in nature. Perhaps more importantly, such a report will provide both a provocative framework for transforming PCA and a set of measureable goals to verify PCA’s success, including a position of influence as one of the key providers for a foundation of primary and preventive health care delivery.

In closing, I thank each of you serving on the PCA Board of Directors for the opportunity to be considered for the position of Executive Vice President.  

In service to Pennsylvania’s “keystone” chiropractors and their patients,

Edward L. Nielsen

PCA Board of Directors Presentation: Edward L. Nielsen

Intro:

Purpose of today is to engage and dialogue with each other in order for PCA to determine who would be the best candidate to serve as EVP for PCA. To that end, there will be issues presented, then an opportunity to discuss each issue further with the Board, as they desire.

Leadership/ Management Philosophy:

The success of any organization, including board/ staff leadership, member recruitment, retention and engagement, public policy lobbying/ advocacy, public education and awareness, continuing education, scope of practice, new products and services… is tied directly and inextricably to four critical leadership and management “givens.” Without all four “givens” functioning in near-perfect harmony, the efforts of PCA may be slightly to significantly compromised:

1. A Clear, Compelling and Realistic Organizational Vision that is manifested through a frequently used strategic and business plan for PCA.

2. A Laser-like Focus on Mission and Performance Outcomes, including measureable performance criteria and the commitment of leaders/ staff to regularly review (2/ year) that performance with established (and modified where appropriate) performance benchmarks that complement PCA’s strategic plan.

3. Organizational Alignment of PCA’s Leadership, Engaged Members and PCA Staff, ensuring that all key stakeholders in PCA both understand and are committed to achieving their respective goals. This includes having the right people in the right positions (or job functions), using the best practices consistently resulting in doing the right things to advance PCA’s interests.

4. Organizational Discipline- While remaining both opportunistic and responsive to viable opportunities, and  regardless of the many distractions and temptations that may present themselves to PCA, the individuals and organization itself remains steadfastly committed to creating and reinforcing a culture of discipline, focus and outcomes-oriented performance measurements

PCA’s challenges:

- PCA’s transition and need for executive leadership can help stabilize the association and give members a “reason to believe” in the future of PCA and chiropractic in PA; new and compelling become key buzz words within the PCA culture

- PCA’s opportunities in health care reform and related institutions, per ACA House of Delegates position on DCs in primary care

- Need for a “bridge-building” health care association” to link traditional/ mainstream health care services to non-traditional/ alternative therapies

- Need for as unified a voice as possible via a well-functioning association like PCA, resulting in steady increase in membership growth, decline in member terminations, increase in members’ participating in PCA initiatives and programs and overall improvements in PCA’s credibility to external stakeholders.

My Experiences:

-Have always had long standing commitment to health and human services, as well as non-profit associations and represented PA Academy of Chiropractice Physicians, 1985- 1987 as lobbyist

- My career reflects a diverse professional interest, but has been designed to focus on the top-ranked economic niches in our nation:  associations and other non-profit corporations, health care, human services, travel & tourism, meetings & conventions, and municipal economic development

- Eleven years working within “organized medicine’s” organizational and policy-setting bodies, representing PA’s family physicians at AAFP and AMA and other related associations 

- Have consistently successful work experience resulting in a resume that includes military, federal, state and municipal governments (a goal of mine)

- Have lobbied/ advocated at all levels of government, including PA General Assembly, US Congress, European Union Parliament,  Seven Tigers in Asia-Pacific, numerous national governments (Mexico, Malaysia, Spain, South Africa, Peoples Republic of China, Japan, France, Moldavia, Great Britain, Morocco, Australia) 

- In most executive positions I have held, recruited to conduct a transformation or turnaround of the organization, with a specific focus on improving organizational performance, membership/ customer development, retention and advocacy. In every position I have held, my efforts have yielded significant improvements and successes, regardless of whether a global, state-wide, or local entity, governments included

- Through my diverse and often intensively challenging professional experiences, I have also developed excellent written and verbal communications skills, including magazine publishing, media relations (including television, internet and radio) and web site development and content/ image design and management

- Considerable experience leading/ managing small (3-25) organizations as well as large (450+ full and part-time) organizations


